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THE POWER OF BI 
AND

POWER BI



WHAT ARE WE 
TALKING ABOUT?

• Introduction – What makes Power BI 
so powerful?

• Adoption - What is the recipe for 
success with Power BI?

• Start - How can you accelerate your 
adoption of Power BI?

• Build - How can we help you deliver?



INTRODUCTION

What makes Power BI so powerful?



EVOLVE BEYOND REPORTING

Move beyond 
traditional 
reporting

Onto
intervention

Into
discovery



LET’S DEMO:

SALES 
ANALYSIS













ADOPTION

What is the recipe for success with Power BI?



ADOPTION 
CHALLENGES

• Microsoft have made it easy for you to pick up 
Power BI, connect to a source and have a go
• Often you will be trying to replace an 

entrenched reporting framework and tools
• The largest challenge is people: changing 

existing behaviours
• To ensure adoption, you need to consider the 

following underpinning pillars of success



TECHNICAL
EXCELLENCE

A Power BI creator should understand the 
following:

• Star Schema data model
• Roche’s Maxim
• The Armory: SQL, Power Query & DAX
• When to use all of the above, and when not to!



TRUST AND 
VALIDATION

• Often you will be trying to deploy a financial 
reporting solution or similarly essential content
• These will be being provided already, 

somehow…
• A Power BI project will fail if the data sourcing, 

transformations, calculations and final result 
are not all thoroughly validated
• The first thing users will do is test against their 

existing reports or exports. If this fails, you 
may lose your chance



UX
• Connecting to a data source, loading the data 

and transforming it, is only part of the 
challenge
• Power BI is a blank canvas. Data engineers are 

not user interface designers
• Don’t underestimate how important this is to 

ensure your users get what they need, and 
adopt it















START

How can you accelerate your adoption of Power BI?



THE POWER PACK
• A suite of Power BI reports, 

available off the shelf
• Finance – P&L, Balance Sheet and 

GL Detail
• Sales – Customer segmentation and 

item sales and margin analysis
• Inventory – Availability, ageing and 

cover
• Credit control – Accounts 

receivable & payable



A POWERFUL 
STARTER 
PACK





















BUILD

How can we help you deliver?



SERVICES

• We support our customers with everything 
from ad-hoc consultancy to enterprise scale 
data warehousing and analytics
• This includes strategic review services, to 

document your as-is and make 
recommendations for your strategy
• The following gives you an idea of how you 

can engage



MENU

Typical engagement Order of Magnitudes 
(OOMs)

• Ad-hoc consultancy (1–3 days)
• Basic Power BI “Sprint” report build (5–7 days)
• Bespoke requirement – Power BI Lens (20–25 

days)
• BC/NAV data warehouse (Jet Analytics or 

Azure) + Power BI lenses (35–200 days)
• BUT starter out of box installation of Jet Analytics 

and 6 cubes, only 3 days



QUESTIONS?

• Reuben Barry – Practice Lead

• Colin Fisher – Senior Engagement Manager
• Your wonderful Engagement Manager



THANK
YOU

Scan for wait lists


